
Anatomy of an IP Expo 

 
One thing they don’t teach you in library school is how to plan and execute a 
successful program.  Having a library program is very similar to throwing a party; 
you arrange for an activity that you hope your guests/patrons will enjoy and 
then you invite people and hope they will come.  After 32 ½ years of planning 
successful programs (interspersed with some duds) I’ve developed a system.  
And now, I decided to go all out.  I put on a day-long conference.  How hard 
could it be, right?  I’ve planned 19 summer reading programs for children, 
created 2 successful series (Rochester’s Rich History and The Jazz Starts Here) in 
my current position at the Central Library of Rochester and Monroe County, and 
even kicked off a year-long 100 year anniversary celebration with a New Year’s 
Eve party that was sold out.  It worked, and you can do it too. 
 
The Basics:  1-Start with 2 people who aren’t afraid of a lot of work, hopefully 
one with experience in putting on big parties/programs.  2- Start planning 
months in advance.  3- Be prepared to beg.  4- Be prepared for things to go 
wrong. 
 
The Reason:  No one in their right mind does this “just because”!  I had several 
reasons: to promote our Center, to provide needed information and to create a 
networking opportunity in the local IP community. 
 
The Plan:  Excel can be your best friend!  I started a worksheet with the following 
tabs: Agenda, Budget, Speakers, List of invitees (management, politicians, etc.), 
Targeted audience, PR contacts, Food, To Do List, Displays, Packets, Graphics, 
Registrants, Evaluation Results.  Until I added the evaluation results it was a work 
in progress, but whenever I had a meeting I could just print out the appropriate 
page and everyone would have the most up to date information. 
 
A little background—I am lucky enough to work at the Carlson F. Carlson Patent 
and Trademark Resource Center which is located in the Central Library of 
Rochester and Monroe County in New York.  I became manager earlier this year 
when Kate Meddaugh, who had been manager for 10 years, decided the 
Center needed new blood.  I agreed to do it if she would stay as my backup; I 
didn’t want to let go of all that knowledge.  Our PTRC has a generous 
benefactor, Miss Catherine Carlson, daughter of Chester F. Carlson, inventor of 
xerography.  Ned Davis, director of the Friends and Foundation of the Rochester 
Public Library, stewards her donation. 
 
Kate and I make the perfect team.  I love to throw big events and have years of 
experience doing it and Kate doesn’t, but she is willing to do anything to help.  
And she was the one with experience in patents and trademarks.  She even has 



her own patent.  I will admit that her eyes got a little big when I told her what I 
wanted to do, but she was there all the way.   
 
At the last training what stuck in my mind was the presentation by John 
Kirkpatrick about the pro bono program.  Rochester has long been a frontrunner 
in the patent field because of Xerox, Kodak, Bausch and Lomb, and more 
recently, the University of Rochester.  But the last few decades have been hard 
on our area.  Xerox moved their headquarters to Connecticut and then the 
gradual demise of Kodak meant that people who had spent their entire careers 
at one company were suddenly unemployed with nowhere to go.  Then Bausch 
and Lomb moved their headquarters.  I knew that we needed the pro bono 
program in our area. 
 
I also took a hard look at our PTRC.  It seemed to me that we had a great thing 
going here.  Free help for inventors.  And just like the problem with libraries in 
general; nobody seemed to know what we could do for them beyond books.  
We are very lucky to have Catherine Carlson as our benefactor.  She provides 
funding for extras like a 3D printer so that we can print out prototypes at no 
charge.  We have a semi-private area with a computer, the 3D printer and an 
all-in-one printer/copier/fax machine where our inventors can search for prior 
art and even file their applications if they want.  We even have a new 
database, Innovation Q, that makes searching for prior art so much easier!  But 
not many people were using our resources. 
 
To me the answer was obvious.  Have a program that lets people know we are 
here.  We also needed a program to let inventors know about the pro bono 
program.  And a side benefit could be that some new lawyers might be 
recruited for the pro bono program.  It became obvious that this was going to 
have to be a day-long program. 
 
I pitched the idea to management.  They loved it.  BUT there was no money.  So 
I approached Ned Davis.  He also liked it and said they would underwrite some 
expenses.  Now for speakers. 
 
Because of the changeover from Kate to me, I wasn’t getting a lot of the emails 
sent out by the USPTO including the email from Tom Turner when he put out the 
call for requests for speakers, so I didn’t realize that there had been a deadline 
that I had missed.  So I naively sent him an email outlining what I wanted to do 
and asking if anyone was available.  I was pretty open to topics.  The email 
situation was fixed and even though the budget for speakers was already 
promised, Tom put me in contact with John Kirkpatrick and Mindy Bickel.  After 
numerous emails I had a speaker and a date! Then I had another speaker!  
Mindy Bickel from the Office of Innovation Development and Katie Wagner from 
New York Volunteer Lawyers for the Arts!  Two wonderful ladies and speakers.  



The only complaint we got in the evaluations was that they both needed longer 
to speak. 
 
Once I had Katie and Mindy I worked on local speakers.  Getting Linda 
Halliburton, from the Business Division, was a snap.  Then I contacted Tracy Jong, 
a local patent attorney.  Kate had told me that Tracy had done numerous 
programs for her in the past and once again she was very gracious about doing 
a presentation. 
 
Mindy spoke about intellectual property.  Katie about the pro bono program.  
Linda about the resources the Business Division offers.  And Tracy about 
trademarks.  Four speakers and no fees!  And they all agreed to be taped so 
that we could post their presentations on YouTube. 
 
While we were planning the Expo we started a subscription to the database by 
ip.com, Innovation Q.  The Expo was a great time to introduce it and ip.com 
provided someone to demonstrate it all day.  It turned out to be one of our most 
popular demos. 
 
When I had approached Ned, I had asked him to pay for a lunch for the 
speakers and a few special guests, including Miss Carlson.  Originally planned for 
the roof of the library, which overlooks the Genesee River, it was moved to the 
Dorris R. Carlson Reading Garden which is right outside the Kate Gleason 
Auditorium where the presentations would be held.  Remember Basic #4?  Well 
it rained that day, so the lunch was moved to the meeting area of the 3rd floor, 
where the patent center is located. 
 
As for displays, my big plan was to find patents of local 
inventors, a picture of them and maybe a bio. HA!  It just 
didn’t happen.  Luckily Corinne Clar, our Graphics Designer, 
had just visited Ray Brewer, the archivist for Xerox.  I sent him 
an email and he enthusiastically agreed to provide some 
memorabilia.  He had pictures, items and even some of 
Chester Carlson’s handwritten notes.  It was quite a step back 
in time for Miss Carlson to see it all.  In our flat display, I had the 
inventions and patents from three local inventors.  My only 
other display was two posters I did on word cloud.  One was 
the names of local inventors and the other of their inventions.  
Of course I made sure that Carlson was the biggest name.  
We put it in the meeting area where we had lunch and it was 
the first thing Miss Carlson spotted.  Score! 
 
Now it was time for getting the word out.  The majority of the “advertising” was 
emails and postcards sent to my targeted audience.  I culled lawyers from the 
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USPTO’s web site, inventors from the lists we maintain from people who we have 
helped, and librarians and professors in the appropriate field at all the area 
colleges.  Compiling this list took a long time and I begged everyone for their 
contact lists.  The only people who didn’t respond (by coming) were the 
collegiate people.  That was a major disappointment.  I had envisioned future 
collaborations. 

 
Corinne, Kate, and I then 
designed the web page and 
the invitations/postcards.  Then 
Mary Royce, our IT guru told me 
what I could and couldn’t do.  
Between the four of us we 
came up with a good-looking 
web page with links to bios of 
the speakers, the agenda, and 
the registration page. 
 
Then the postcards went out.  
They were sent to everyone 

even remotely related to the IP field, any place where people create, including 
the Rochester MakerSpace and the Rochester Brainery. Then three weeks 
before the program the press releases went out.  Erin Foster from ip.com made 
my press release really snap.  I sent it everywhere I could think of.  We even 
made the local law paper, The Daily Record, with a front page story and three 
pictures! 

 
Once the web page went live and the postcards 
and evites were out I held my breath waiting for the 
registrations to start.  I knew it would be slow at first 
as people figured out their schedules.  When we hit 
30 I relaxed.  When we hit 50 I started to get 
excited.  Final count was 75.  Success! 
 
Now for the fun stuff.  I found a caterer that offered 

a variety of sandwiches, got everyone’s order, and placed that order.  We were 
offering a light breakfast for everyone, so I priced out everything.  Being cheap, 
umm frugal, I took Kate shopping at BJ’s for everything that could be purchased 
ahead of time.  Poor Kate.  While I’m debating over water bottle sizes, she was 
sitting on a pack of shrink-wrapped bottles holding her stomach and rocking.  
She was not feeling well at all.  I feel bad now that I pushed her to go shopping 
with me.  I think I was in denial that she could possibly get sick 2 days before the 
Expo.  She does laugh about it now.  And we are still friends. 
 



The last week was tying up all the loose ends and pulling everything together.  
Folders were put together for the participants.  They had the agenda, a history 
of the Center, bios of the speakers, notepaper with the Expo logo on top, a 
notepad and pen imprinted with the Chester F. Carlson PTRC logo, and flyers 
listing resources in the Business Department. Because everyone was on their own 
for lunch I had polled my fellow library staff for their favorite eateries within 
walking distance of the library.  The folder included a list of those places and 
how far away they were.  The cover of the maroon folders sported a label with 
the Expo logo. 
 
The only thing left was putting together the gift bags for the speakers and 
presenters.  This is where you have to be willing to beg.  Remember, I had no 
money.  ip.com gave me some really nice swag; t-shirts, earbuds, and pens!  I 
even went to the Visitor’s Bureau to get some “things to do in Rochester” 
brochures.  While I was there, the head of the organization came out and we 
started talking.  We exchanged emails and he offered to send out the evite to 
his list.  Then he brought out some new swag he had just gotten, travel mugs!  
The Foundation gave me a book about Rochester and bags to put everything 
in.  I also had our Center’s swag, notepads and pens with our logo and new 
jump drives shaped like a credit card. 
 
The afternoon before the program I went to set everything up…and this is where 
Basic #4 comes in to play again…only to discover that although I had booked 
the room for that afternoon to set up, the Room Reservation clerk had been 
replaced with someone new, who had not realized why I had the room so early 
and booked another group in it that evening.  There went my plans to just walk 
in that morning and just turn on the coffee pot and plate the goodies.  But I kept 
my cool and still took everything down and put it all in the kitchen and closed 
and locked the door and went home thinking we can do this. 
 
But I’m not done with Basic #4 yet.  I came in the next morning, took the 
goodies to the Auditorium, told everyone what needed to be done and went 
upstairs to the Science Division to start up our 3D printer.  Someone came 
running up to tell me there was a problem downstairs.  Yup, there was a 
problem alright.  We couldn’t get the kitchen door open.  The lock had jammed.  
Tony Palermo, my buddy from Maintenance, was already trying to get the pass-
through window open, and had called Mike Miller for help.  This is where it pays 
to not be one of those snobs who only associate with people who have the 
same degree or job; Mike and Tony have been my buddies ever since I started 
working here.  I have their back and they have mine.  Mike got a call from his 
supervisor to go do something else and I heard him say, “I can’t go until I finish 
this, this is important.”  The two of them worked for almost an hour and did what I 
thought was going to be impossible, they got the window open and we were in 
business!  (I later put in for Service Awards for them and gave them each a gift 



card to the restaurant in our library.)  People had been coming in during all this 
and while we couldn’t give them their coffee yet, they got food and waited 
patiently. 
 
From there on everything went pretty smoothly.  We had covered everything.  
There were supposed to be two reps from ip.com, but that morning Joe 
Barone’s new baby got sick and he had to take her to the hospital, so it was up 
to Mike to handle the demos, which he did like the pro he is. 
 
We had worked long breaks into the agenda 
to give everyone time to go to the 3rd floor 
where the Patent Center is located.  Up there 
we had the 3D printer running, Mike Dermody 
giving demonstrations of Innovation Q, Kate 
giving mini-tours, and an area where they 
could mingle and enjoy cookies and water.  
Ray Brewer was also there to answer any 
questions about Carlson or Xerox.  I never 
made it up there during the breaks, so it was 
wonderful to have Kate there. 
 
Luckily the Expo was on a Friday so I could go home and crash for two days.  
Monday it was time to put everything away and return everything that I had 
borrowed.  Then sit down and look at the evaluations.  Everyone hates to fill 
them out, admit it, how many times have you walked out of a program without 
filling out the evaluation?  I’ve done it.  So I made mine as simple as possible 
and only the front of one page.  Almost half of the attendees did fill out the 
evaluation.  Of the 31 who did, 18 had never heard of us before, so we 
accomplished one goal.  Everyone said they learned something, goal 2 
accomplished.  Did we establish a network?  I think we started.  Since the Expo, I 
have been very busy meeting with people who attended; mostly inventors, but 
even a lawyer.  Everyone knows someone else; so the web begins. 
 
 
 
 
 
 
 
 
 

Ray Brewer, front left, looks on as Kate 
gives a quick tour of the Center. 



Below are the questions I had on the evaluation.  They were in large print and 
well-spaced. 

Evaluation 
Did this program meet your expectations? 
     Yes 
     No, if no, why not? 
Did you learn something useful today? 
    Yes 
    No 
Were you aware of the Chester F. Carlson Patent and Trademark 
Resource Center before hearing about this program? 
    Yes 
    No 
Would you like to receive email alerts about  
    Patent programs 
    General library programs 
If yes, your email 
Do you have any suggestions for types of programs, both subject 
and speaker, that you would like to see? 
Do you have any other comments? 


